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Strategic areas of collaboration 

The RBA collaboration remains strategic to address Kenya’s challenges related to 
food and nutrition security. Over the past year, inter-agency consultations informed 
country programme evaluation and design of the new FAO, WFP and IFAD country 
strategic programmes. Aligned with the Government’s national priorities enshrined 
in the Big Four Agenda, the Agricultural Sector Transformation and Growth Strategy 
and the Medium-Term Plan III, the RBA country programmes present an array of 
opportunities to jointly deliver the UN Development Assistance Framework (UNDAF 
2018-2022) and the Sustainable Development Goals. 

Common priority areas of intervention include support to Kenya’s Arid and Semi-Arid 
Lands (ASAL) on sustainable rural transformation, inclusive value chains, resilient 
livelihoods, improving efficiency of food systems, nutrition-sensitive agriculture and 
strengthening public institutional capacities at all levels. The RBA are also investing in 
inter-agency knowledge exchange and evidence generation as IFAD and FAO integrate 
the Reference Group to monitor and evaluate WFP resilience and food systems 
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outcome in Kenya. The IFAD Regional Business 
Plan meeting held in Nairobi in early 2019 
provided a forum for discussing opportunities 
and challenges on RBA collaboration within the 
UN Reform Agenda.

This window of collaboration has also 
generated new opportunities for partnerships, 
where FAO and WFP are promoting economic 
integration of refugees and host communities 
in Kalobeyei settlement, near the Kakuma 
refugee camp, under the Kalobeyei Integrated 
Socio-Economic Development Programme 
(KISEDP).  The collaboration includes other 
UN agencies such as UNHCR, UNICEF and UN 
Habitat. This is in line with the Global Compact 
for Refugees (GCR) and the Comprehensive 
Refugee Response Framework (CRRF).

Supporting smallholder 
agriculture and strengthening 
resilience in semi-arid lands

The inter-agency work is also contributing 
to the implementation of UNDAF towards 
Sustainable Economic Growth, especially at the 
programmatic level, through the “Kenya Cereal 
Enhancement Programme-Climate Resilient 
Agricultural Livelihoods Window” (KCEP-CRAL), 

among other joint initiatives. The KCEP-CRAL is 
designed to strengthen smallholder farmers in 
high- and medium-potential in the ASAL areas 
of the country to increase productivity and 
profitability of cereals and pulses. Under the 
programme, the RBA in close coordination with 
the government, established national, regional 
and county common coordination platforms 
to ensure effective and efficient delivery. This 
collaboration concretizes the comparative 
advantages of the agencies in support to 
Kenya’s devolved governments. It builds on 
FAO’s technical support to improve smallholder 
farmers’ sustainable productivity and 
profitability through conservation agriculture, 
while aligning with IFAD’s support to the 
transition of smallholders to resilient market-
based farming, underpinned by an innovative 
input e-voucher system. The programme offers 
a window for smallholders who benefitted 
from WFP’s food assistance programmes and 
are ready to engage in more market-oriented 
agriculture, thus proposing a gradual pathway 
towards self-reliance of rural communities in 
the ASAL as demonstrated by the Programme’s 
graduation model.1 

1 http://www.kcepcral.go.ke/wp-content/uploads/2019/08/The-
Graduation-Model.pdf
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Between 2016 and 2019, over 6,000 farmers 
(933 male adult, 4,246 female adult, 67 male 
youth and 822 female youth) who participated 
in previous WFP livelihoods programme 
successfully applied for KCEP-CRAL. A total of 
1,253 farmers (16.4% male adult, 71.7% female 
adult, 11.4% female youth and 0.5% male 
youth) are benefitting from a package of inputs 
through the e-voucher platform, trainings 
and market linkages. The agencies continue 
to pursue efforts to strengthen coordination 
of its operations, particularly under the 
KCEP-CRAL platform, where an ongoing 
assessment will provide recommendations 
for increasing enrolment rates of previously 
WFP-supported graduated beneficiaries into 
the programme. The RBAs are also committed 
to promote knowledge sharing on climate 
adaptation and risk transfer mechanisms, such 
as microinsurance for small-scale farmers. 
Operational learning from WFP R4 Resilience 
Programme is informing the roll-out of KCEP-
CRAL crop insurance as part of its e-voucher 
package. 

Fostering synergies with 
government initiatives
The RBA is currently piloting a robust database 
for the various programmes and interventions 
to foster synergies, complementarities to 
avoid any possible duplications within the 
RBA. It is expected that the outcome of this 
pilot would provide a model of consolidated 

Chart 1:  RBA collaboration under the KCEP-CRAL Programme

 

Ms. Katsele Mumba 
Kitsango, currently a 
KCEP-CRAL beneficiary 
who graduated 
from WFP livelihood 
programme, in an 
interview during a 
joint IFAD-GoK Mission 
in May, 2019 at her 
Farm in Magarini 
Ward, Magarini Sub-
County, Kilifi County. 

“I am delighted 
to be enrolled 
into the ‘Mavocha 
Scheme’- local name 
to mean ‘e-voucher 
Programme’- as I can 
access farm inputs 
with this mavocha 
unlike the previous 
experience.”

Source: KCEP-CRAL 
Gallery   
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Promoting socio-economic 
development and integration of 
refugees and host communities
Since July 2016, WFP has worked together 
with FAO to contribute to long term food and 
nutrition security for host communities and 
refugees is improved through local capacities 
for agricultural production. This has been done 
through a joint UN programme funded by a 
European Union Trust Fund.

Through this partnership, FAO developed a 
plan that has been used by WFP to develop 
rain water harvesting structures and related 
infrastructure in the Kalobeyei area. WFP has 
since constructed the following structures 
to improve crop and livestock production 
capacities for refugees and the host community:

 One livestock earth dam of 100,000m3 
within the host community;

 One irrigation water pan with a capacity 
of 30,000 m3, benefitting 300 farmers 
to harvest 2650kgs of cowpeas weekly, 
valued at USD 1,060.

 One shade netted horticultural farm 
served by the water pan;

 One spate irrigation structure to irrigate 
50ha; 

 Trapezoidal bunds on 197ha;

 Roof water harvesting structures for 
4,000 households;

 Sunken beds in backyards for over 6,000 
households;

real-time database for the consideration of 
the Ministry of Agriculture, Livestock and 
Fisheries for enhancing developmental impact 
in the agriculture sector in line with the Big 
Four Agenda and Agriculture transformation 
agenda in the country including eliminating 
hunger by 2030.

Investing in youth 
empowerment 
As the Government of Kenya advances its 
agenda to generate youth employment 
opportunities, FAO, IFAD and WFP have 
engaged in resource mobilization to promote 
youth in agribusiness, which resulted in 
the submission of a joint South-South 
cooperation proposal. 

Coordination at project and County levels 
is contributing to leveraging previous 
investments in the youth programme in 
Kenya’s semi-arid, where approximately 
100 youths formerly supported by FAO’s 
expertise in conservation agriculture 
continue to benefit from WFP’s technical 
assistance in value chains. 

©WFP/ William Orlale©WFP
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The irrigation water pan and livestock earth 
dam successfully harvested water which has 
been used by refugees and host communities 
for crop and livestock production. Production 
of crops using water from the above structures 
has contributed positively to improved dietary 
diversity2  for refugee households.  FAO 
provides training and support to farmers on 
agronomic practices.

Advocacy
The RBAs are committed to sharing knowledge 
and delivering a unified message on promoting 
food and nutrition security in advocacy forums. 
Preparations are underway for joint exhibitions 
at the 2019 Arid and Semi-Arid Lands 
Conference and the 2019 World Food Day. 

2 https://reliefweb.int/report/kenya/self-reliance-kalobeyei-
socio-economic-outcomes-refugees-north-west-kenya; Mid-
Term Review of the EU Trust Fund Regional Development and 
Protection Programme in Kenya: Support to the development of 
Kalobeyei (2018).

Lessons learned and future 
perspectives for continuous 
collaboration
Efforts made over the past year are contributing 
to maximizing time and resources as the 
RBAs seek to deliver a common message to 
government counterparts. Despite encouraging 
results of the RBA collaboration in Kenya, 
challenges remain at operational level, with 
limited RBA geographical presence as well 
as inadequate internal capacities to ensure 
consistent joint programme implementation. 
In the long-term, a stronger platform for 
in-country collaboration would require 
investments in a joint RBA country strategic 
framework. The agency-specific country 
frameworks currently in place can nonetheless 
explore greater synergies during their 
respective annual and mid-term reviews.

Working together to eradicate poverty and 
achieve zero hunger as a common goal in 
Kenya, the RBAs are already benefitting from 
more efficient coordination mechanism, 
complementary country strategic frameworks 
and strong leadership commitment, particularly 
under the KCEP-CRAL and the CRRF platforms.
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