
Sharon Kirui is a small-scale youth farmer 
aged 28 years. She is married with three (3) 
children. She went to school upto secondary 
school level. Their farm is 2 acres.  Her family 
live in Chumunit Village, Sigotik Sub-Location, 
Nessuit Location of Nessuit Ward, Njoro Sub 
county, Nakuru County. 

She heard about Programme (KCEP-CRAL) 
through community mobilization barazas at 
locational level where she was sensitized on 
the Programme objectives, terms and recruit-
ment criteria. She applied to be part of the 
Programme and was recruited as one of the 
beneficiaries in 2017 (Cohort 2 after the 2016 
Cohort). She was among 12,662 smallholders 
who were issued with various inputs in 
Western Region.

Before KCEP-CRAL Intervention
Before joining the programme, Mrs. Kirui used 
to plant uncertified bean seeds purchased 
from local market. She used to intercrop maize 
and beans by planting in the same hole and 

never adhered to any specific spacing. She 
used one (1) bag of 50kg DAP- planting fertiliz-
er to plant two (2) acres for both maize and 
beans and never used to top-dress. Plant 
population was usually low due to poor 
spacing, bad agronomic practices, low fertiliz-
er application rates, high post- harvest losses 
due to poor drying and high weevil infestation, 
leading poor yields of about nine (9) bags (90 
Kg bag) per acre.
 
KCEP-CRAL Interventions
After recruitment into the e-voucher system 
and getting the Equity smart card farmers 
were grouped into groups of 25 farmers each 
where she became a member of Chumunit 
KCEP-CRAL self-help group with 22 members.
 
During the first year 2017 farmers paid 10% 
(Ksh.2,100) of the e-voucher value valued at 
ksh.21,000. Sharon and her group were trained 
on Good Agricultural Practices (GAP) that 
included intercropping maize and beans using 
individual lines crops, fertilizer application at 
recommended rate of 2 bags of N.P.K (100kgs) 
per Acre and 25kgs for beans in the maize 
beans intercrop. Top dressing was done at 
knee height using one (50kg) bag of CAN.

Sharon and the other farmers were issued with 
seed, fertilizer and post-harvest materials 
through e-voucher card in the first year.

•The farmer prepared her land well in 
advance and was able to plant early 

resulting to improvement of yields.

•Good crop management practices were 
observed throughout the growing period 
and she attended and adhered to the 
trainings given.

•After harvest the produce was sorted out, 
sufficiently dried on the tarpaulin, 
considerably reducing the post-harvest 
losses.

•As a result of Programme intervention, she 
was able to substantially increase her 
production from an average of 9-11(90kg) 
bags of maize per acre to 26 bags of 90kgs 
each (over 100% increase). This was 
despite the drought at the beginning of the 
year and fall army worm attack that had 
negative impact on development of the 
crop. Bean yield increased from 0.5 bags of 
90kgs to 3.5 bags of 90kgs per acre giving 
(85% increase in bean production. Produce 
was bagged in hermetic bags and stored.

•She stored 6 bags for food security for her 
household using the Hermatic bags. 

•She sold 10 bags at 2,000/= to the 
middleman to enable her pay school fees 
for her kids, pay the 40% (a total of 6,750) 
required in the following season to cater 

for input costs.

•She aggregated 10 bags as per the group 
guidelines.

•With proceed the farmer has done the 
following,

  - Paid school fees for her children  
 (ksh.15,000)

  
  - Paid the 40% of e-voucher value  
 valued at ksh.6,750 as required by  
 the programme

  - Bought two (2) sheep at cost of  
 ksh.4,000 each (as form of saving)

  - She has enough food to last her  
 upto the next harvest (food security)  
 in 2018.

 
Beneficiary Testimony

“I would urge all KCEP beneficiaries to keenly 
follow the trainings given and apply them on 
their farms, so that they can get high yields 
like me. I, am happy for KCEP Programme 
since I can sell part of my produce and still 
remain with enough for my family ensuring 
household food security”

Mr Richard Ameta Majengo is a farmer from 
Lugari location, Lugari ward, Lugari Sub County 
of Kakamega County. He is 64 years old with two 
wives and eight children who depend on him. His 
2 roomed house sits on slightly more than one 
acre of land (1.4 Acres) where he plants maize 
and beans and rears poultry. The food 
consumption for his family per year is 10-12 bags 
of maize. 

He got 27 (90 kg) bags of maize per acre from a 
previous 13 bags per acre. There was no space to 
store the harvested grain and he had to convert 
his sitting room into a store while he moved to 
the kitchen. He first heard of the programme 
(KCEP-CRAL)  in a baraza that had been called by 
the chief of the area. He was sensitized on what 
the programme was, its modalities of operation, 
goals and was issued with forms that he filled. 
He was selected as a beneficiary and was very 
grateful. 

KCEP-CRAL Intervention 
The farmer was enrolled as a KCEP-CRAL 
beneficiary during the 2016 planting season and 
got the complete e- voucher package comprising 
of seed (10 Kg 6,218 (USD 62) maize seed and 16 
Kg Rose coco bean seed), planting/basal 
fertilizer, top dress fertilizer, hermetic bags and a 
tarpaulin. He only contributed 10% of the total 
input package which was around Ksh 2,100 (USD 
21) only. This package was arrived at after a 
careful and participatory approach that involved 
various stakeholders led by the Kenya 
Agricultural and Livestock Research 
Organization (KALRO). 

The farmer was trained on a variety of topics by 

the agricultural officers e.g. good agronomic 
practices, climate smart agriculture, soil fertility 
and post-harvest management. He also got more 
training through field demonstrations and field 
days. This enabled the farmer to learn on how to 
best utilize his land and maximize on its 
productivity. 

Before Intervention 
Before joining the programme, Mr Ameta used to 
get 10 to 13 (90Kg) bags of maize per acre. The 
county average is 12 bags per acre so the farmer 
has been hard working but what he realized after 
KCEP-CRAL intervention is that the way they have 
been intercropping maize and beans in the past 
was wrong. He used to put maize and bean seed 
in one hole and the fertilizer applied was for both 
crops. This meant there was competition for the 
little resources by the crops. 

The programme trained him on planting only one 
maize seed per hole and the beans were planted 
separately in a line in between the maize rows. 
Each crop was allocated a fertilizer with separate 
planting rates. This he realized has been the 
missing link all along. 

After Intervention 
After following this guidance, he was able to 
harvest 27 bags per acre of shelled maize which 
was double what he used to get. 

Unique Attributes of Beneficiary
 • He attended all trainings by the programme  
   in person 
• He followed strictly what he was taught 
• He planted on time 
• He used the total input package he was given 
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Beneficiary testimony 

He appreciated that the secret to success in 
maize/beans intercrop is the technology of 
planting (“The KCEP way”). He was planning to 
expand his maize production and build a store 
from the sales of his produce. He acknowledged 
that the good production had made him get 
visitors from very far (He was visited by the IFAD 
mission of November 2016). He said he would 
buy a heifer and name it KCEP. 

Challenges 
• Harsh weather conditions experienced in the 
month of May 2016 that led to him harvesting 
only two bags of beans 
• The fertilizer was issued late, this led to some 
farmers planting late and this is a cause for 
disease and pest infestation 
• Lack of adequate storage facility
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maize seed per hole and the beans were planted 
separately in a line in between the maize rows. 
Each crop was allocated a fertilizer with separate 
planting rates. This he realized has been the 
missing link all along. 
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After following this guidance, he was able to 
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Unique Attributes of Beneficiary
 • He attended all trainings by the programme  
   in person 
• He followed strictly what he was taught 
• He planted on time 
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He appreciated that the secret to success in 
maize/beans intercrop is the technology of 
planting (“The KCEP way”). He was planning to 
expand his maize production and build a store 
from the sales of his produce. He acknowledged 
that the good production had made him get 
visitors from very far (He was visited by the IFAD 
mission of November 2016). He said he would 
buy a heifer and name it KCEP. 
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• Harsh weather conditions experienced in the 
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