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Joan Kirui is 22 years old and is 
married with one child.  She resides 

in Nakuru County, Molo Sub County, 
Elburgon Ward, Tegat Location, Saptet 
Village. She became a KCEP farmer 
after replacing her widowed father who 
turned out to be unwell and therefore 
unable to farm. 
A local leader, Joseph Kamoing, followed 
up on the issue earnestly. Joan took full 
advantage of the chance, adopted the 
technologies promoted by KCEP and got 
the highest recorded maize yield among 
the Phase 1 farmers. The increased 
income has been put to good use as 
echoed by her husband.

KCEP Intervention
The subsidized inputs and training 
support given to KCEP farmers has 
broadened Joan’s perception about 
farming business. 
She is more aware of new technologies 
and the importance of adopting them for 
increased productivity.
She joined a group for the first time as a 
KCEP farmer.

Before Intervention

Before KCEP, Joan practiced farming 
without any reliable information. She 
survived on debts as she struggled to 
raise school fees and other support for 
her younger siblings. 
Joan would  practice manual land 
preparation for lack of funds to hire 
tractor services. She used inadequate 
planting fertilizer and did not apply top-
dressing fertilizer due to inadequate 
knowledge and capital. Weeding was 
only done once. 

She used to plant H614 maize variety. 
Her yields were 18 – 25 bags of maize 
per acre. 

After Intervention
After intervention, she put into practice 
the Good Agronomic Practices that she 
learnt during group trainings as follows:
i.	 Planted a high yielding variety - 

H6213
ii.	 Applied adequate fertilizer - 100kgs 

NPK (23:23:0) as opposed to 25kg of 
DAP and a bit of farm yard manure 
earlier

iii.	She applied better spacing, using 
string to ensure the lines were evenly 
spaced throughout as opposed to 
measuring by sight earlier

iv.	She weeded twice for the first time. 
Weeding once was the norm prior to 
KCEP

v.	 She applied CAN top-dressing for 
the first time

Unique Attributes of Beneficiary
Joan is quite receptive to new ideas. 
This has enabled her to make positive 
changes in her life and that of her family. 
She attended all the trainings offered 
and started keeping local poultry after 
attending the Financial Literacy trainings 
where they were urged to diversify 
production and start with four chickens 
which she duly did.

She also interacts with older women 
including her mother-in-law, learning 
from them various lessons including the 
profitability of horticulture which they 
would discuss after attending group 
meetings. She therefore earns income 
from growing and selling spider plant 
and kales; and has added tomatoes, 
beetroot and carrots to her horticultural 
ventures. 

She briefs her husband on return from 
trainings hence gaining his support. He 
attended a few of the trainings.

She is passionate about uplifting the 
living standards of her younger siblings 
and father, hence the motivation to work 
hard.

Beneficiary testimony
“I really appreciate KCEP for considering 
me as one of the beneficiaries. KCEP 
helped me to increase my maize yields, 
hence my income. I have done a lot 
with the income earned and I am now 
debt-free. As a result of training on the 
importance of diversifying agricultural 
production, I started local poultry rearing 
with four chickens last year which 
increased to fifty. I sold fifteen chickens 
at KShs.250 – 500, earning KShs.3,750 
(USD 37.5). However, maize farming 
earned me more since I harvested 
48bags. From the proceeds, I was able 
to pay school fees for two of my siblings 
amounting to KShs.90,000 (USD 900) 
and offset debts amounting to about 
KShs.15,000. The earnings enable me 
to deposit KShs.6, 400 (USD 64) to cater 
for the 40% beneficiary contribution for 
season two KCEP farmers. I am now 
able to pay for tractor services to do land 
preparation. We managed to put up a 
store using off-cuts and are in the process 
of putting up a better poultry house. 
KCEP is a very beneficial programme”.  
Joans husband adds ‘The earnings 
from maize enabled us to achieve a 
lot. As per the programme design, with 
increased yields and income, every 
beneficiary should be able to sustain 
good agricultural practices beyond the 
programme implementation period.’

Challenges
•	 Attained poor beans yield. Not 

used to the variety in the e-voucher 
package and wishes they would 
be given a familiar choice and be 
allowed to plant a pure stand

•	 Has access to just over 1.5 acres 
of land on which they plan to plant 
maize.  Plans to lease land to expand 
farming in future


